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subject,1 studied the tree at the point where he found seven
branches; in his later study,2 however, he found fourteen
branches important enough to be called instincts.
For McDougall an instinct is an innate or inherited mental
structure which determines its possessor to perform certain
specific actions in certain specific situations. Thus the instinc-
tive disposition is organized on its cognitive side so that it
is stimulated into activity by a specific excitant; and on its
conative side so that one action rather than another is per-
formed. He likens the instinctive disposition to a lock that
can be opened only by the appropriate key—namely, the specific
stimulus to which it, by its innate organization, can respond.
In order that any disposition may be called an instinct, it must
be innate, common to all the members of a species, and even
found in the higher animals as well as in man. We shall briefly
summarize McDougall's findings here, but the student is
warned that no summary can be an adequate substitute for
first-hand study of the original and intensely interesting ac-
count of the matter.
(i) First of all McDougall describes the parental instinct,
"Nature's brightest and most beautiful invention," "the
mother of both Intellect and Morality/* The most primitive
key to this instinct is the sight, sound, or smell of the animal's
own offspring, but especially their cry of distress. The in-
stinct, when aroused, impels its possessor to protect the young
or to supply them with food. Now in man at least this in-
stinct is capable of endless modification and development. The
impulse to protect and cherish is awakened in us by the sight,
or even by the thought of any fellow-creature in weakness or
distress; and the protection takes any form from guiding a
child or an old lady across a busy street to passing Acts of
Parliament for the prevention of cruelty to children.
(ii) The instinct of combat is aroused most readily by a
threat to the young—that is, by a situation which interferes with
the working of the parental instinct. But it is aroused also by
interference in the pursuit of any instinctive goal; thus, for
example, obstruction to the food«seeking impulse will readily
1 An Introduction to Social Psychology.	* An Outline of Psychology.

